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RAJ KOOTHRAPPALI

"Please, don't send me back to India, it's so crowded! It's like the whole country is one
endless Comic-Con, except everybody's wearing the same costume. Indian guy!”




LEARNING OBJECTIVES

ACQUIRING CULTURAL COMPETENCE

» Understanding “Culture”

= Why collaborate & co-exist?

= Stereotypes and Categories

= Organisational Culture & Cross Cultural teams

= Some personal stories/experiences from here and
there...
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WHY IS LOCAL IMPORTANT?
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THE STEREOTYPE: | AM AN ASIAN TOO.

HTTPS://WWW.YOUTUBE.COM/WATCH?V=UWYG6CR1FWI8

Chair for Inter Organisational Systems
Ajay Kumar




WHAT IS CULTURE?
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YOUR RESPONSE

08.07.2016 - BACHELORS IS CLASS - LEONARDO-CAMPUS
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YOUR RESPONSE
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CULTURE

Clothes and
Dressing

Language

Religion

Child-rearing
Methods

Folk Art
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= |t includes groups we are ‘born’
INto:
= Gender, Race, Nationality, Religion
= |t also includes groups that
Influence our identity:
= Age, social and economic status,
disability
= Every individual is a part of
different cultures
= People from one culture can have
different beliefs
= Culture influences:
= Behavior, beliefs, values, attitude
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CULTURAL RELATIVITY

5 MINUTE EXERCISE: PUTTING YOURSELF IN THE OTHERS SHOES

= Take a piece of paper and
choose a partner

» ook at the partner for 30
seconds, make eye contact, no
talking:

» Each one answer this guestion
about your partner:

* | had good/bad thoughts when
| was looking at the person
because?
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CULTURAL RELATIVITY
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GERMANY | U.S.

GERMANY | JAPAN

GERMANY | FRANCE

GERMANY | BRAZIL

GERMANY | INDIA

INDIA | U.S.

INDIA | FRANCE

INDIA | JAPAN

JAPAN | BRAZIL

JAPAN | FRANCE

Germany

Common Ground

Differences

U.5. | BRAZIL

INDIA | BRAZIL

U.S. | FRANCE

FRANCE | BRAZIL

U.S. | JAPAN

Intervene early. Give each group entering the relationship a cultural

map with explanations, like this one, to use as a navigational tool.

Get the team together in person at the outset; don’t rely on easily

misinterpreted e-mail and phone calls.

Source: https://hbr.org/resources/html/infographics/2014/05/R1405K-Meyer/May_MY_Meyer_v2.html
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COMMUNICATING

EVALUATING
LEADING

DECIDING

TRUSTING

DISAGREEING
SCHEDULING

PERSUADING




ORGANISATIONAL CULTURE

HOW TO PERFORM BETTER IN A MULTI-CULTURAL TEAM

= Ways of working -
“compromised working
culture”

» Understanding the
“other”

= Categorising people is
bad - stereotypes are

Intellectually
prohibitive

Source: http://research-methodology.net/wp-content/uploads/2012/10/branded_organisational_culture.jpg
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CULTURE COMPETENCE IN TEAMS

1. Verbalize non-verbal communications
and use cues

2. Give time and attention to your
communication style | Engage | Communicate

3. Be self-aware & recognize differences

4. Accommodate the teams’ behavior

5. ‘“fun’, ‘teamwork’, ‘energy’ are
expressed differently

6. Be honest and verify your
Interpretations
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THEREFORE...

Cultural Cultural Cultural
Knowledge Sensitivity Competence

Cultural

Awareness

i “Me-Centered” i E Knowledge Analysis i E Sensitivity Analysis i i Competence Analysis i
: Analysis E i How ure my values, E | Am I open Lo accepling E i Whal adjustmenty both in i
i Whatare my values, ! | beliefs, norms, customs, o and respecting ' | thewaylIthinkand !
\ boliofs, norms, customs, ! i traditions, stylos, biascs, ' | difforenocs? Why or why | i bohave do I nced to make !
| traditions, styles, bisses, ! | stereotypes, and ! | not? Whatarethe ! | inorderto effectively
: stereotypes, and ! | behaviors theseme or ! | benefits? Whatarethe | | operateinadifferent !
, behaviors? (Whoam I?) ! E different from others? ! |  challenges forme? ! | cultural context? !
1 1 1 e e e e o 1
[oSSSIISIIIIIISIIIIS | Whatedditionaloultural | ! Canlavoid assigning !

i “Other-Centered” | | knowledge, uwareness, ' | judgments, be belleror !

E Analysis : E and/understandingdoI ! | worse, right or wrong, to !

| What are other’s values, | ! nood? | b difbronon?

| beliefs, norms, customs, | ! Lo yorwhynot? |

, traditions, styles, biases, ' ------------------- g TTTTTEEEETmmmmmEmTE

' stereotypes, and ! This four-part cycle Is a continuous developmental process.

! behaviors i

lhccceccceceeeeee=== I Source: The Winters Group Inc.
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MAYBE IF WE TELL PEOPLE THE BRAIN
IS AN APP, THEY'LL START USING IT.
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